


Do not seek to follow
in the footsteps of the wise.

Seek what they sought.
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» Testing of infrastructure component build and deployment
is largely done manually, which reduces speed of delivery
>

» Building Blocks are a positive move, but rapid evolution
of these is still a challenge
>

» No formal mechanism for evolving stability of the platform
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Agile Infrastructure

» Automated unit testing of all platform components against
a set of controlled testable requirements

>

» Ability to rapidly evolve Building Blocks through
a controlled mechanism

>

» Formalised and measurable process for delivering against
new requirements, or to continuously improve quality
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» Making changes is high risk due to lack of an accurate picture
of what is deployed and the dependencies between components

>

» Limited ability to understand what impact a component
failure will have on the end-user service

>

» Release process requires significant human activity
and cross department management coordination,
hence changes are high risk
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Agile Infrastructure

» All deployment done from Central Configuration, ensuring
the deployed environments are always well understood

>

» Release when ready, for all platforms developed using
this framework

>

» Monitors the end-to-end service, not just the devices




Operational Changes




Operations are
the bottleneck

Process as Armour

Sceptical of change




Infrastructure as Code

System Admin must code (devops)
B Automated Provision.

J.E.D.I

(Just enough documented information)

B Pass the throw it out window test




Agile Infrastructure







Edmund J Sutcliffe

edmunds@panic.fluff.org
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